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Abstract 
 
Introduction: Quality management is a prerequisite for the harmonization of the current functioning of health 
care systems, including the purpose of the hospital as a provider of efficient and quality medical services in 
optimum conditions for as many patients as possible. 
 The optimal use of resources is to be tailored to identified needs to meet the complexity of health 
requirements, defines congruent objectives in achieving its work.  The purpose of implementing this type of 
management is to improve the quality of medical services, meet the expected needs and optimize the 
relationship between the healthcare provider and the beneficiaries. 
Materials and Methods:  The research methodology included the analysis of hospital unit operation processes 
from the beneficiary's perspective and the need for development tailored to the needs of patients requiring 
recovery at the Institute of Urgent Medicine and Clinical Hospital of Traumatology and Orthopedics (Republic 
of Moldova) during the years 2018-2019.  The performance of the respective hospitals has been phased out, 
assessing the quality of provision of the complexity of medical services: ensuring the modern conditions of 
the infrastructure in accordance with the need of the beneficiaries in medical services, optimized in terms of 
professional performances, as well as the analysis of the medical-economic performance indicators. 
Results:  Quality management performance indicators have been monitored by ensuring continuous 
improvement of the quality of the medical act, focusing on the diversification of the medical services offered 
to the beneficiaries and the quantification of the likelihood of occurrence of the risks and the severity of the 
unwanted effect. 
 Assessment of performance indicators was carried out compared to national averages and the indicators of 
the perpetual, monthly, quarterly and annual years, as benchmark in the monitoring process and the medical-
economic indicators. 
Conclusions. The efficiency of the Rehabilitation Service in hospital conditions was quantified according to 
3 performance indicators: the coefficient of medical effectiveness summarized by 0,76-0,74 of 1 unit;  medical 
efficacy indexes 0,8-0,92 of 1 unit;  the coefficient of the curative (medical) results summarized by 0,96-0,98 
of 1 unit. 
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